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	Last Saturday’s Snoop Dogg concert, 
which drew a crowd of 2,000 students 
and visitors, did not cause any “major in-
cidents,” according to Director of Security 
and Campus Safety Tom Carey.  

One attendee, who was not a mem-
ber of the student body, was arrested by 
the Lewiston Police Department (LPD) 
for aggressive behavior in the crowd af-
ter being asked repeatedly to leave by 
both Taylormade Security, a private se-
curity company Bates contracts for col-
lege events, and Bates Security.  There 
were also “2 or 3 summons for liquor 
violations,” Carey said.  He noted that 
Taylormade Security turned away sev-
eral intoxicated students at the door, di-

recting them to the Health Center or to 
a hospital. 	

Bates EMS Chief of Service Meg Cur-
ran ’11 said that 16 concert-goers were 
treated by EMS, which initially had a six 
member team at the concert but called in 
two other EMTs for backup.  She noted 
that most of the patients were not Bates 
students, and stated that “both Bates Se-
curity and Taylormade did an excellent 
job coordinating” with EMS.  	

	In addition to the Bates EMTs, 12 
Bates Security of�cers, four uniformed 
LPD of�cers, at least ten undercover of-
�cers detailed to alcohol enforcement 
,and 25 Taylormade staff members were 
present.  The Lewiston Fire Inspector, the 
Lewiston Deputy Fire Chief, and detec-
tives from the Violence Task Force were 
also in attendance in case of problems.

	An X-box donated by a student as 
part of Snoop Dogg’s rider was lost dur-
ing the concert in the Thompson Room 
of Alumni Gym, according to the Chase 
Hall Committee (CHC). The CHC is un-
clear as to the details of the incident, 
but stated that the student’s X-Box has 
since been replaced.

“There was no problem with any 
speci�c population whether it be stu-
dents or general admission,” expressed 
Carey. “The College and the City of 
Lewiston had no problem with the pro-
duction of the concert,” he said.	

According to the security unit at the 
University of Rhode Island in Kingston, 
R.I., where Snoop Dogg performed on 
the Thursday night prior for a crowd 
of 3,000, one arrest, and no other in-
cidents, occurred at that performance. 

Snoop Dogg performs for sold-out crowd, 
Security reports minimal disturbances
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Wilson Louis, mayor of the Cite Soleil district of Haitian capital Port-au-Prince, encouraged students to direct earthquake aid 
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Cité Soleil mayor speaks with students 
on effective aid strategies following 
Haitian earthquake

The Bates Student Philanthropy 
Club, led by co-presidents Elise Edmon-
son ’10 and Walter Garcia ’11, hosted 
a dinner event last Wednesday that 
featured “Keeping Bates Competitive,” 
a presentation by Bates Assistant Vice-
President for Financial Planning and 
Analysis Doug Ginevan.  The Club is 
closely af�liated with the of�ce of col-
lege advancement and seeks to educate 
the Bates community about the philan-
thropic process. 

Financial Strength and 
Competitiveness 

Bates is among the most respected 
schools in the country. In his presenta-
tion, Ginevan placed it within the top two 
percent of 3,500 nationally accredited 
universities and colleges. Within that two 
percent, Bates competes directly with 
28 “peer” schools, including institutions 
within the NESCAC and beyond.

 Ginevan ranked Bates versus its peers 
in terms of academics, �nancial security, 
and facilities as “competitive, less com-
petitive, and less competitive,” respect-
fully. To stay in contention, Bates must 
match its peers in each category of opera-
tions, a goal complicated by the College’s 
relatively sparse �nancial resources. Bates 
must maintain a large variety of academic 
programs, increase access to �nancial aid, 
keep a low student-to-teacher ratio, have 
manageable debt leverage, and grow its 
operating budget. 

Ginevan characterized the position 
of both the Bates administration and 
the trustees toward College expendi-
tures as “�scally conservative” because 
ideally, it emphasizes holding cash – 
with cash, the College can pay for large 
investments without the burden of the 
extra fees paid on loans it would oth-
erwise be forced to use.  However, the 
factors that ultimately affect College 
�scal decisions are the number of stu-
dents, the comprehensive fee, endow-
ment growth, the spending rate, and 
philanthropic efforts such as contribu-
tions to the Bates Fund.

Other schools have similar �nancial 
drivers that they constantly monitor to 
ensure ef�cient and solvent operations. 
In response to the recent �nancial cri-
sis, in Fiscal Year 2009 (FY09) many 
factors in�uencing �nancial policy were 
changed. The size of the endowment 
decreased, leading the spending rate, 
which is sourced by the endowment, to 
also decrease, shrinking the projected 
yearly College operating budget.

 However, unlike its peers, Bates 
opted not to admit more students as a 
strategy to offset projected losses. Each 
additional student requires a corre-
sponding faculty increase, which yields 
a net �nancial in�ow per extra admis-
sion. Ginevan reported that in the past 
few years, of the 10 NESCAC schools, 
six added more than 100 students. Al-
though this strategy technically grows 
revenue, the increased student pres-
ence strains campus facilities, such as 
the library or dining commons. 

While Bates values its academic 
mission deeply, it necessarily looks to 
maintain a sustainable �nancial model 
in years to come.

Revenue and Expenditures

The student comprehensive fee rep-

resents 73 percent of all revenue Bates 
brings in. However, the comprehensive 
fee of $51,300 that Bates asks of stu-
dents is the not the actual cost of one 
academic year at Bates. In fact, the ac-
tual cost for a full year for one student 
is $66,220, $14,920 more than the listed 
tuition. This discrepancy is treated via 
allocations from the endowment, gift 
income, and sales from the Den, Milt’s, 
and the college bookstore.  

According to Ginevan, the” Financial 
Aid Discount Rate,” or the percentage of 
revenue from tuition given out as �nan -
cial aid for Fiscal Year 2010 (FY10), is 
approximately 23 percent. If the College 
were to offer no �nancial aid, it would 
gain $87.860 million from the $51,300 
charged per student. However, Bates 
“takes” $22.916 million from this theo-
retical �gure to give to students in need. 
Despite recent �nancial woes caused by 
the global economic climate, Bates has 
steadily increased the percentage of its 
potential tuition revenue given out for 
needy students. The College reinforces 
this trend in order to ensure Bates enjoys 
a diverse class composition.  

Another source of revenue is the 
endowment, which in FY10 makes 
up 13.9 percent, or $11.993 million, 
of total annual revenue. While budget 
managers allocate a �xed percentage 
of the endowment to the operating 
budget each year, the dollar value of 
this amount is contingent on the en-
dowment’s periodic performance. Each 
year, Bates budget managers weight 
the current endowment with past and 
projected future performance to avoid 
the bad in�uence of an outlying quar -
ter. Because of this mechanism, the en-
dowment losses due to the recession 
will not affect budget policy until Fiscal 
Year 2012 (FY12).

Private gifting, comprising 6.9 per-
cent, government spending, comprising 
1.3 percent, and other miscellaneous 
sources comprising 4.9 percent make up 
the rest of Bates’ revenue. 	

In FY09, the College operating bud-
get was $87.7 million In comparison, 
Colby operates with a budget of $102 
million, Bowdoin with a budget of $177 
million, and Middlebury with a budget of 
$220 million. 

The Bates budget is allocated into 
three categories: compensation, non-
personnel, and plant reserves. Compen-
sation encompasses faculty and staff 
salaries and accounted for $54 million, 
or 60 percent, of the operating budget. 
Non-personnel funding was 35 percent, 
or $33 million, and covered the expens-
es of athletics, student activities and 
general miscellaneous college purchas-
es.  Five percent, or $3.3 million, was 
allocated to plant reserves, which fund 
the maintenance and upkeep of col-
lege facilities.  These budget allocations 
were in line with the Bates’ mentality of 
keeping instruction and research as the 
most important priorities, said Ginevan. 

The Endowment

The endowment at the end of FY09 
was $183,850 million. The investment 
return of the endowment at the end of 
FY09 was negative 26.2 percent, indi-
cating a signi�cant decrease from en-
dowment returns in the previous �s-
cal year. However, the total change in 
endowment value from FY08 to FY09 
also includes spending out of the en-

Ginevan: College spending policy to 
increasingly rely on alumni donors
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Wilson Louis, mayor of the Cité 
Soleil province in Haiti’s capital Port-
au-Prince, came to Bates on Thursday, 
Feb. 11th, to discuss relief and recon-
struction in Haiti. Louis does not speak 
English, but the language barrier was 
no obstacle as various Bates and Lewis-
ton community members in attendance 
translated, often asking questions in the 
mayor’s national tongue and offering 
English explanations to the non French-
speaking audience. The talk was spon-
spored by the Mutlicultural Affairs Of-
�ce and the Multifaith Chaplaincy.

On January 12th, 2010, Haiti, a Ca-
ribbean nation occupying Hispaniola’s 
Western territory, was victim to a titan-
ic, 7.0 magnitude earthquake. Haiti is 
widely known as one of the poorest na-
tions in the world with an economy that 
struggled well before the earthquake. 
In recent years in particular, the nation 

has  struggled heavily due to a bar-
rage of deadly storms that pummeled 
the country in August 2008. Following 
January’s seismic disaster, international 
relief efforts have staggered under Hai-
ti’s notoriously corrupt political system.

Gazing soberly at a captivated audi-
ence, Louis lamented that 250,000 lives 
have been lost thus far to the earth-
quake. Those lucky enough to survive 
now face spartan living conditions. Dis-
placed people across the country can-
not �nd food or reliable shelter and go 
for days without sleep. Adults and chil-
dren suffer mortal injuries while basic 
healthcare is not provided. 

Cité Soleil is in particularly poor 
condition, having received almost no 
food, water, medical supplies, or other 
aid until two weeks after the earth-
quake. 

“[Cité Soleil] is the worst place in 
Haiti” said Louis, referring to the state 
of his province in the aftermath.  

“[Throughout Haiti] over 250,000 
people were killed. As of now, everybody 

in Haiti can’t eat, most don’t have space 
to sleep – some lost their house,” he ex-
plained. “Today, that’s the reason they 
called on [me] to come to Bates College.”

Audience members were curious 
about how to donate effectively.

“Simple. I’m the mayor; I know the 
problems of my community, know the 
people who need priority necessity. If 
you want to give some help, go straight 
to the municipality” Louis opined. “This 
is the reason sometimes the contribu-
tion doesn’t go straight to the people…
you have to contact mayors speci�cally, 
because [they] will see the best mission.”

Louis was skeptical of Haiti’s fed-
eral supply veins and unilaterally op-
erating non-governmental organization, 
citing their nability deliver aid where 
it is needed most; he emphasized the 
importance of aid groups coordinating 
with local, elected of�cials. “Despite the 
fact that outside organizations are help-
ing, they don’t know the real situation 
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